Te Pahu School
 Action Plan for Writing: 2011
	Goal
	How
	Who
	Timeframe
	Outcome

	To review our understanding of an OTJ

	· To discuss the three areas of an OTJ
· To consider an OTJ in relation to Lester Flockton’s “Healthy Practice Pyramid”.
· Consider our current practice and use PMI.

	
	
	· Staff have consistent, clear understandings of what an OTJ is.

· They have an understanding of the place of assessment tools within this.

· They understand that classroom practice evidence is a larger component of the evidence gathered.

· They have an understanding of teacher observation and learning conversations and how to gather evidence to support this.


	To review our understanding of Assessment for Learning Practices
	· A range of staff meetings to develop staff understanding and use of Assessment for Learning
· Coaching and mentoring in classrooms around Assessment For Learning in a writing context

	SSS or other provider?
	On-going
	· Staff develop and genuine ability to use Assessment for Learning to support classroom practice.
· Staff appraisal goals support professional learning.
· To develop an understanding of how an OTJ, moderation and reporting support effective assessment practice (NZC pg 40).
· To link good assessment and reporting practice to planning for improved student learning at all levels.

	To select assessment tools to support OTJs in writing

	· Consider assessment tools that will meet purposes across the school

	SSS Adviser
Michelle?
	
	· Decisions are made about what assessment tools are used across the school  for writing. 
· The assessment/moderation/reporting cycle is documented.


	To develop an ability to administer and analyse the chosen assessment tools

	· Staff meeting
	SSS advisor 
	
	· Staff can administer, analyse and plan for learning from the chosen writing assessment tools. 


	To develop a process of moderation in writing

	· Staff / team meetings
· Cluster meetings
	Michelle?
SSS Advisor
	On going
	· Staff develop an understanding of how to moderate an assessment product and an OTJ:
· Staff are able to moderate assessment tool(s) chosen
· Staff develop an understanding of how to use NS Key Characteristics and Literacy Learning Progressions (LLPs)  as a rubric to: support the identification of  good evidence for an OTJ from classroom practice
· to discuss student work in learning conversations. 
· Consistent decision making around student achievement happens across the school.
· Opportunities to moderate student work with other rural schools are taken.


	To review  school writing, solo taxonomy,  in relation to KC, LLPs andalignment tables
	· Staff meetings
	Aaron / Michelle
SSS Advisor
	
	· Decision made on how useful the existing solo rubric is and its use in the school.
· Complete alignment tables between NZC, LLP andNS for each level.
· Consider how NZC/LLP/NS then link to deliberate acts of teaching (DATs).
· Develop an understanding of how NS key characteristics and LLPs  can be used as a rubric to assess children’s writing.


	To develop a school wide writing implementation plan
	
	Michelle
SSS Advisor
	
	· Classroom writing programme  reflects the school’s implementation plan and links to integrated planning,  NZC and LLPs.
· The writing/English implementation plan clarifies the role  of writing as a tool to access the rest of the curriculum.


	To review  2010 reporting to parent decisions 
	· Team meetings
· Moderation sessions
	
	
	· Reports reflect NZC and align with reporting principles and criteria on TKI.
· Staff understand how their OTJs support information to parents.
· Evidence gathered to support  OTJs is used as appropriate to report to parents.


	Preparation for Reporting to the BOT in 2012 is based on National Standards





	
	Leadership and management advisers
Principal Updates (Aaron)
	
	· 2010 writing target is based on 2009 student achievement data relying in the main of teacher observation and learning conversations.

· Writing targets baseline information includes statement about the need to develop more dependable OTJs which include a standardised tool as part of the decision-making.


· Evidence is gathered by teachers in a systematic way from classroom practice.

· Standardised assessment tools are used to support other evidence for OTJs to be made.


· The BOT receives a writing report that uses an OTJ to describe student achievement and progress in 2011, and  in comparison to 2010 results.

· The BOT is confident to report in their Annual  Report to the MOE in 2012 on student progress and achievement in writing.




